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NOTE: Please remove ALL instructional text prior to submission of your JRP-Protocol.

Key Data for the JRP 

A.1 JRP Identification

	JRP Number
	Full JRP Title
	JRP short name
	Version number

	
	
	
	


A.2 JRP Timing

	
	Start date (month)
	End date (month)
	Duration (months) 

	JRP
	01/mm/2011
	dd/mm/2014
	36 months

	REG 1
	01/mm/yyyy
	dd/mm/yyyy
	X months (full time or part time %)

	REG 2
	01/mm/yyyy
	dd/mm/yyyy
	X months (full time or part time %)


A.3 JRP-Participants

a. JRP-Partners (those who will accede to the JRP Contract). Complete the table below, adding or deleting rows as required. You may copy relevant details from the “JRP Participants details form.xls” 

	
	
	Short name
	Organisation legal full name
	Country

	1
	JRP-Coordinator
	
	
	

	2
	Funded JRP-Partner
	
	
	

	3
	Funded JRP-Partner
	
	
	

	4
	Funded JRP-Partner
	
	
	

	5
	Funded JRP-Partner
	
	
	

	6
	Funded JRP-Partner
	
	
	

	7
	Unfunded JRP-Partner
	
	
	

	8
	Unfunded JRP-Partner
	
	
	

	9
	Unfunded JRP-Partner
	
	
	


b. Other JRP-Participants (those who will NOT accede to the JRP Contract). 

	
	
	Short name
	Organisation legal full name
	Country

	10
	REG-Researcher

(Associated Home Organisation)
	
	
	

	11
	Linked Third Party

(Funded JRP-Partner they’re linked to)
	
	
	

	NOTE: details of Collaborators are given in Section D


A.4 FinancIAL SUmmary

This summary of section B.4.f can be cut and pasted from the JRP Costing Spreadsheet

	Total eligible costs (€)
	EURAMET financial contribution requested (€)
	Unfunded JRP-Partner contribution (months)
	Requested contribution from REG (months)

	
	
	
	


Summary of Participation in Work Packages

	WP No
	Work Package Name
	Active JRP-Participants (WP leader in bold)

	WP1
	
	e.g.   ABC, TGB, PE, ANO

	WP2
	
	

	WP3
	
	

	WP4
	
	

	WPN-2
	
	

	WPN-1
	Creating impact
	

	WPN
	Management and coordination
	


Overview of Proposed Research

A.5 Scientific and/or Technical Excellence

A.5.a Describe The Need for the Project

The document “Guidance for writing a JRP” will assist you in completing this section. (Typically 1 page)

The need for this JRP is demonstrated by ………

The proposed JRP will address the needs by …….

A.5.b How the Proposed Work Goes Beyond the State of the Art.

The current state of the art in the area of XXX measurement is .…..

The proposed JRP goes beyond the state of the art by …...

A.5.c Summary of Proposed JRP

[Note that successful JRP-Consortia will be required to provide a publishable abstract immediately after the Review Conference. Therefore you may wish to exclude confidential material, and references to the SRT etc from this section to enable this summary to be used as your publishable abstract.]

The proposed JRP will …… (explain what you will do)
The proposed scientific and/or technological methodology is a sound concept because …

A.5.d Overview of the Scientific and Technical Objectives

The proposed JRP addresses the following scientific and technical objectives…

· ……….

· …….

A.6 Relevance to the Objectives of the EMRP

A.6.a Conformity with the SRT Supporting Documents

...

A.6.b How does the proposed JRP address the overall objectives of the EMRP? 

...

A.7 Potential Impact through the Development, Dissemination and use of the Project Results

A.7.a Projected Impact of the JRP

The document “Guidance for writing a JRP” will assist you in completing this section. (Typically 1 page)

The proposed JRP will create impact by ……

A.7.b How will the JRP Impact on EC Directives, and other Relevant Standards

………..

A.8 The Quality and Efficiency of the Implementation and Management.

A.8.a Rationale for the JRP-Consortium 

The named individuals give an indication of the experts who will deliver the JRP, however the JRP-Protocol will not be updated if personnel change (except in the case of the JRP-Coordinator)

Add text here (approx ½ a page) 

The document “Guidance for writing a JRP” has specific guidance to help you write this section. 

A.8.b Description of Every JRP-Participant (except Collaborators), Including Key Roles and Contributions

For every unfunded JRP-Partner add the text:  The ‘in kind’ contribution from XXX is not included in the planned eligible costs and shall not be considered as receipts to the project
JRP-Participant 1 - Organisation’s short name (Coordinator)

Add text here (approx ½ a page per JRP-Participant)

JRP-Participant 2 - Organisation’s short name

Add text here

JRP-Participant 3 - Organisation’s short name

Add text here

Add extra JRP-Participants as required

A.8.c Risk and Risk Mitigation:

The document “Guidance for writing a JRP” has specific guidance to help you write this risk and mitigation section, which includes examples.
The tables given below are optional – you may use a different format if you prefer.

A Scientific/Technical Risk 

	Risk (description)
	Likelihood and impact of occurrence
	Mitigation
	Contingency

	Title:

Description:
	Likelihood without mitigation: high/medium/ low

Add details here:

Impact:

Add details here:
Likelihood after mitigation: high/medium/ low

Add details here:
	Add details here:
	Add details here:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B Management Risks 

	Risk (description)
	Likelihood and impact of occurrence
	Mitigation
	Contingency

	Title:

Description:
	Likelihood without mitigation: high/medium/ low

Add details here:

Impact:

Add details here:
Likelihood after mitigation: high/medium/ low

Add details here:
	Add details here:
	Add details here:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


A.8.d Labour Resources per Workpackage (in person months)
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Cut and paste from the JRP Costing Spreadsheet. (from ‘WP months’ sheet) E.g.

(Note this it will duplicate the data in sections C1b, C2b, C3b etc)
A.8.e Rationale for Non-Labour Resources

This section should explain and justify the non-labour resources listed in the JRP Costing Spreadsheet and summarised in the table in section B.4.f
A Travel and Subsistence

……………

B Equipment

……………

C Consumables

……………

Other Costs

……………

D Subcontracting

……………

E Third party resources

……………

A.8.f Total Budget Breakdown from JRP Costing Spreadsheet 

This table may be cut and pasted from the JRP Costing Spreadsheet, “summary” sheet

	  Labour (€)
	

	  T&S (€)
	

	  Equipment (€
	

	  Consumables (€)
	

	  Other costs (€)
	

	  Sub-contracting (€)
	

	  Third party (€)
	

	  Overhead (€)
	

	  Total eligible costs (€)
	

	EURAMET financial contribution (EC funding) requested (€)
	


Detailed Project Description

A.9 Detailed work plans By workpackage

 WP 1: (Insert title here) 

The document “Guidance for writing a JRP” will assist you in completing this section. 

The aim of this workpackage is to ….

A Description of Work (up to 2 pages per workpackage)

· Task 1.1: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………

Description of work:……..

This task leads to deliverables x.x.x, x.x.x

· Task 1.2: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………

Description of work:……..

This task leads to deliverables x.x.x, x.x.x

Bulleted summary list of all tasks in the workpackage 

· Task 1.1: Title (lead partner, partner 2, partner 3….)

etc

B Labour Resources for WP1
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13

Cut and paste from the JRP Costing Spreadsheet. (from ‘WP months’ sheet) E.g.

C Summary of Deliverables for WP1

Complete the table, adding extra rows if required.

[Deliverable type: e.g. Artefact, Data set, Device, Measurement service, Procedure, Reference material, Report, Software, Training course]

	Deliverable number
	Deliverable description (Ensure it is stated clearly and is C-SMART()
	Lead Participant
	Other Participants
	Deliverable type
	Delivery date

	1.1.1
	
	
	
	
	

	1.1.2
	
	
	
	
	

	1.2.1
	
	
	
	
	

	1.2.2
	
	
	
	
	

	etc
	
	
	
	
	

	
	
	
	
	
	


Copy and paste the text below to add extra workpackages

A.9.b  WP 2: (Insert title here) 

The document “Guidance for writing a JRP” will assist you in completing this section. 

A Description of Work (up to 2 pages per workpackage)

· Task 2.1: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………
Description of work:……..

This task leads to deliverables x.x.x, x.x.x

· Task 2.2: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………

Description of work:……..

This task leads to deliverables x.x.x, x.x.x

Bulleted summary list of all tasks in the workpackage 

· Task 2.1: Title (lead partner, partner 2, partner 3….)

· Task 2.2: Title (lead partner, partner 2, partner 3….)

etc

B Labour Resources for WP2

Cut and paste from the JRP Costing Spreadsheet. (from ‘WP months’ sheet) E.g.

C Summary of Deliverables for WP2

Complete the table, adding extra rows if required.

[Deliverable type: e.g. Artefact, Data set, Device, Measurement service, Procedure, Reference material, Report, Software, Training course]

	Deliverable number
	Deliverable description (Ensure it is stated clearly and is C-SMART()
	Lead Participant
	Other Participants
	Deliverable type
	Delivery date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Copy and paste the text below to add extra workpackages

A.9.c  WP 3: (Insert title here) 

The document “Guidance for writing a JRP” will assist you in completing this section. 

A Description of Work (up to 2 pages per workpackage)

· Task 3.1: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………

Description of work:……..

This task leads to deliverables x.x.x, x.x.x

· Task 3.2: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………

Description of work:……..

This task leads to deliverables x.x.x, x.x.x

Bulleted summary list of all tasks in the workpackage 

· Task 3.1: Title (lead partner, partner 2, partner 3….)

etc

B Labour Resources for WP3

Cut and paste from the JRP Costing Spreadsheet. (from ‘WP months’ sheet) E.g.

C Summary of Deliverables for WP3

Complete the table, adding extra rows if required.

[Deliverable type: e.g. Artefact, Data set, Device, Measurement service, Procedure, Reference material, Report, Software, Training course]

	Deliverable number
	Deliverable description (Ensure it is stated clearly and is C-SMART()
	Lead Participant
	Other Participants
	Deliverable type
	Delivery date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


WP N-1: Creating Impact

(Note: this workpackage is mandatory)

The document “Guidance for writing a JRP” has specific guidance to help you write this ‘Creating Impact’ Workpackage. 

D Description of Work (up to 2 pages per workpackage)

You must include Knowledge Transfer, Training & Dissemination, and Exploitation activities. 

1 Knowledge Transfer

Write your text here, including the task descriptions.

2 Training and Dissemination 

Write your text here, including the task descriptions.

3 Exploitation

Write your text here, including the task descriptions.

E Labour Resources for WPN-1

Cut and paste from the JRP Costing Spreadsheet. (from ‘WP months’ sheet) E.g.

F Summary of Deliverables for WPN-1

Complete the table, adding extra rows if required.

[Deliverable type: e.g. Artefact, Data set, Device, Measurement service, Procedure, Reference material, Report, Software, Training course]

	Deliverable number
	Deliverable description (Ensure it is stated clearly and is C-SMART()
	Lead Participant
	Other Participants
	Deliverable type
	Delivery date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


WP N: JRP Management and Coordination 

(Note: this workpackage is mandatory)

The document “Guidance for writing a JRP” has specific guidance to help you write this Management and Coordination Workpackage. 

G Description of Work (up to 2 pages per workpackage)

· Task X.1: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………
Description of work:……..

This task leads to deliverables x.x.x, x.x.x

· Task X.2: Title (lead partner, partner 2, partner 3….)

Start month, End month

The aim of this task is to ………
Description of work:……..

This task leads to deliverables x.x.x, x.x.x

Bulleted summary list of all tasks in the workpackage 

· Task X.1: Title (lead partner, partner 2, partner 3….)

· etc

H Labour Resources for WPN

Cut and paste from the JRP Costing Spreadsheet. (from ‘WP months’ sheet) E.g.

I Summary of Deliverables for WPN

Complete the table, adding extra rows if required.

[Deliverable type: e.g. Artefact, Data set, Device, Measurement service, Procedure, Reference material, Report, Software, Training course]

	Deliverable number
	Deliverable description (Ensure it is stated clearly and is C-SMART()
	Lead Participant
	Other Participants
	Deliverable type
	Delivery date

	
	4 interim reports
	
	
	Report
	6,12,24,30

	
	First periodic report and financial report
	
	
	Report
	18

	
	Final periodic report and financial report
	
	
	Report
	36

	
	Final publishable report.
	
	
	Report
	36

	
	
	
	
	
	

	
	
	
	
	
	


A.10 List of All Deliverables in the JRP

A table containing all deliverables detailed in the individual workpackages in section C should be added here at contract stage. 

A.11 The Project Timescale: Gantt Chart etc

Please provide a Gantt Chart, bar chart or some other diagram/table showing the duration, start and end dates and lead partner for each workpackage and task/activity.

Section B Collaborators

Add details of any collaborators

	
	
	Short name
	Organisation legal full name
	Country

	1
	Collaborator
	
	
	

	2
	Collaborator
	
	
	

	
	
	
	
	


( Challenging - specific, measurable, attainable, relevant and time-bound


( Challenging - specific, measurable, attainable, relevant and time-bound


( Challenging - specific, measurable, attainable, relevant and time-bound


( Challenging - specific, measurable, attainable, relevant and time-bound


( Challenging - specific, measurable, attainable, relevant and time-bound
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